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LEADERSHIP
DEVELOPMENT IS
OURWAY TO
CHANGE LEGAL
CULTURE

Virtually every person involved in the legal industry acknowledges that there are
pervasive cultural issues plaguing most-if not all-legal institutions. Experienced lawyers
struggle to manage people, inexperienced lawyers struggle with resiliency, and virtually
everyone struggles with communicating in an effective way.

It's easy to be fatalistic. It's easy to consider changing legal culture a lost cause. It’s easy
to say that the legal industry is simply too toxic to change. But what if there was a way
that the legal industry could improve its culture and become a healthy place for people to
work? What if we could change the world one lawyer at a time?

The Legal Leadership Program (“LLP”) proposed in this plan is an ambitious but very
practical way to radically impact the culture of the legal industry. By emphasizing
professional skills (sometimes referred to as “soft skills”) the LLP can help law students
and experienced legal professionals create a healthier, more effective, and more
sustainable culture in their respective organizations.
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WHAT IS THE LEGAL LEADERSHIP PROGRAM?

The LLP is a multi-faceted program for developing current and future legal professionals
into effective leaders with strong personal character. The LLP uses a two-pronged
approach to character-based leadership development, one of which will focus on the
leadership development of current legal professionals and the other that will focus on
current law students.

The goal of the LLP is that its graduates are effective leaders, courageous visionaries,
resilient individuals, and excellent communicators who are capable of leading the legal
profession to a brighter, more effective, and healthier future.

“The single biggest way to impact an organization is to focus on
leadership development. There is almost no limit to the potential

of an organization that recruits good people, raises them up as

leaders and continually develops them."

Dr. John Maxwell
The 17 Indisputable Laws of Teamwork

Prong 1: Current Legal Professionals

The LLP will work with current legal professionals in weeklong bootcamps, evening
sessions, and/or retreats to present leadership development theory and provide tools that
will immediately impact their workplaces. The goal of LLP sessions for experienced legal
professionals will be fourfold: 1) provide information on effective leadership practices; 2)
provide case studies and activities to apply leadership principles to real-world
circumstances; 3) provide space for legal professionals to tackle industry-wide leadership
problems with their peers and leadership experts; and 4) equip legal professionals to
identify their personal leadership style and how it can be effective in their current
environment.

Current legal professionals would earn a legal leadership development certificate from
the Belmont University College of Law which would both incentivize participation and
increase the bond between active legal professionals and Belmont Law.


https://www.amazon.com/17-Indisputable-Laws-Teamwork-Embrace/dp/1400204739
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Current legal professionals include: Attorneys (private firm, government, in-house, etc.),
paralegals, business of law professionals, law school staff, and law school faculty. The
programming would include large group learning sessions for all participants and small
industry-specific cohorts to allow participants to engage in discussion tailored to their

specific career and industry needs.

WHAT IS LEADERSHIP?

Leadership is a relationship of intentional
influence toward a shared purpose.

Effective leadership is a developable skill
that enables a person to increase their
influence over others in a way that
increases organizational effectiveness,
follower engagement, and wellbeing for
every person involved in the process.

“Leadership” also encompasses a wide
variety of professional skills such as
effective interpersonal communication,
personal and professional resiliency, and
change management.

WHAT IS LEADERSHIP DEVELOPMENT?

Leadership development is the process of
teaching effective leadership practices
and training individuals to apply those
practices to their individual context.

The first prong of this program would be based,
in part, on the Leadership in Law Firms program
at Harvard Law School.

Prong 2: Current Law Students

Current law students are the other primary
audience of the LLP. The goals of the LLP for
students include: 1) Knowledge of effective
leadership practices; 2) Coaching from
experienced leaders as they apply the
leadership lessons in their context through
student organizations; and 3) Experience
effective leadership practices through real-
world service. Giving students the opportunity
to learn, practice, and observe effective
leadership practices is immediately beneficial
to the law school community and equips
students for success upon graduation.

Law Student Option 1: Certificate Program

An option for incentivizing students to
participate in the LLP is to allow students to
earn a certificate in leadership development
upon successful completion of the program in
a similar manner to the Criminal Law,
Entertainment & Music Business Law or Health

Law Certificate that are currently offered at

Belmont Law. A leadership development certificate is an extremely effective and practical
way for Belmont Law graduates to differentiate themselves from other law school
graduates and accelerate their careers (notably, skill-based certificate programs have
shown positive results in employment outcomes for law students).



https://hls.harvard.edu/executive-education/programs/leadership-programs/leadership-in-law-firms/
https://law.scu.edu/news/excellent-employment-outcomes-for-inaugural-tech-edge-graduates/
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The certificate component of the LLP is based in part on the Baylor Law School
Leadership Development Program. If enacted, this first option for the LLP at Belmont Law
would require students to: 1) Take a Lawyers as Leaders course (to be developed); 2) Lead
a Belmont Law student organization for a minimum of two (2) semesters; 3) Volunteer for
a minimum of 25 hours with a nonprofit affiliated with the law school; 4) Take 22 total
credits in Professional Skill classes in addition to Lawyers as Leaders (such as Client
Interviewing, Counseling, & Communication; Alternative Dispute Resolution; Non-Profit
Organizations; and/or Collaboration in the Practice of Law (to be developed)); and 5)
Spend a minimum of 40 hours with a mentor (in time mentoring would become part of
the curriculum for experienced legal professionals in Prong 1).

Law Student Option 2:

An alternative option for incentivizing
student involvement would be to
reward students who complete the
program with the opportunity to be
integrated into cohorts of
experienced professionals in Prong 1.
Under this approach, students would
need to do the following during their
2L year: 1) take the course Lawyers as
Leaders during the fall semester; 2)
take the course Collaboration in the
Practice of Law in the spring
semester; 3) Volunteer for a minimum of 15 hours with a nonprofit affiliated with the law
school; 4) lead a Belmont Law student organization for a minimum of one (1) semester or
formally accept a leadership position for their 3L year; 5) Meet with the LLP Director at
least twice; 6) submit an application by April of their 2L year for consideration for the
following year’s LLP for experienced legal professionals.

While rewarding students with non-credit classes may seem counterintuitive, the real
reward is the access to professionals involved in the LLP. Selected students would be
placed into cohorts with professionals in their area of interest (a limit of one student per
cohort to ensure maximum value for participants). The selected students would
experience an in-depth look at the challenges facing legal professionals, get face-to-face
time with experienced legal professionals, and hopefully provide unique insights that
help the experienced legal professionals.


https://www.baylor.edu/law/currentstudents/index.php?id=935914
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WHY SHOULD BELMONT LAW CREATEA
LEGAL LEADERSHIP PROGRAM?

There is a significant market for leadership
development in organizations today (U.S.
companies spent approximately $3.5 billion
dollars on leadership training in 2019).
Organizations are increasingly realizing that
effective leadership is a worthwhile investment.

For lawyers, the need is even more pronounced.
Professionally, lawyers are tasked with leading
their firms, offices, practice areas, and
departments. In their personal lives, lawyers will
be asked to lead civic organizations, religious
institutions, and serve on volunteer boards. By
nature of the profession, there is an expectation
that lawyers will be competent to provide
guidance to organizations and as such lawyers
should absolutely be trained how to be effective
leaders.

To put it bluntly, leadership development is
important for lawyers and law students because
they will be required to be a leader at some
point in their career and asked to do so in their
personal life. Lawyers are asked to lead in a wide
number of situations because, as BYU Law
states, a “law [degree] is a leadership degree.”

READY OR NOT:
LAWYERS ARE LEADERS

Only 0.36% of the U.S. population has a
law degree. However:

- 60% of U.S. Presidents were lawyers

= |n 2012, 9% of Fortune 500 CEOs
had a law degree (46 total).

= 75% (3 of 4) major sports leagues’
commissioners in the US have law
degrees (the NBA, MLB, and NHL).

- In the 118th Congress, 30% of House
Members and 51% of Senators have
alaw degree.

- 45% of the top four state-level

executive positions in the U.S. were

held by people with a law degree.

Additionally, there are 418,181 law firms

in the United States that each require a

lawyer to lead it (according to ABA
Professional Responsibility Rule 5.4)

The real issue is not whether a lawyer will be asked to be a leader, but rather the issue is

whether a lawyer will be an effective leader.

Why Create a Leadership Development Program for Legal Professionals?

Leadership development designed for legal professionals is important because context
matters. There are a wide number of leadership development programs, each with its
own strengths and weaknesses. However, a study done by McKinsey found that, "Context



https://www.forbes.com/sites/chriswestfall/2019/06/20/leadership-development-why-most-programs-dont-work/?sh=175c306861de
https://www.forbes.com/sites/chriswestfall/2019/06/20/leadership-development-why-most-programs-dont-work/?sh=175c306861de
https://www.forbes.com/sites/chriswestfall/2019/06/20/leadership-development-why-most-programs-dont-work/?sh=175c306861de
https://law.byu.edu/departments/external-relations/give/cil/
https://www.mckinsey.com/featured-insights/leadership/why-leadership-development-programs-fail
https://www.palmbeachpost.com/story/opinion/2021/11/14/how-many-presidents-were-soldiers-lawyers-professors-media-aces/6379905001/
https://www.usnews.com/education/best-graduate-schools/top-law-schools/articles/2012/06/26/where-the-fortune-500-ceos-went-to-law-school
https://www.usnews.com/education/best-graduate-schools/top-law-schools/articles/2012/06/26/where-the-fortune-500-ceos-went-to-law-school
https://careers.nba.com/executive/adam-silver/#:~:text=Before%20serving%20as%20the%20league's,Special%20Assistant%20to%20the%20Commissioner.
https://www.mlb.com/official-information/executives/rob-manfred
http://www.apple.com
https://www.congress.gov/crs-product/R47470
https://www.congress.gov/crs-product/R47470
https://www.congress.gov/crs-product/R47470
https://ballotpedia.org/Governors_and_state_executives_by_higher_education_background
https://ballotpedia.org/Governors_and_state_executives_by_higher_education_background
https://ballotpedia.org/Governors_and_state_executives_by_higher_education_background
https://www.ibisworld.com/industry-statistics/number-of-businesses/law-firms-united-states/
https://www.ibisworld.com/industry-statistics/number-of-businesses/law-firms-united-states/
https://www.ibisworld.com/industry-statistics/number-of-businesses/law-firms-united-states/
https://www.americanbar.org/groups/professional_responsibility/publications/model_rules_of_professional_conduct/rule_5_4_professional_independence_of_a_lawyer/
https://www.americanbar.org/groups/professional_responsibility/publications/model_rules_of_professional_conduct/rule_5_4_professional_independence_of_a_lawyer/
https://www.americanbar.org/groups/professional_responsibility/publications/model_rules_of_professional_conduct/rule_5_4_professional_independence_of_a_lawyer/
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is a critical component of successful leadership. A brilliant leader in one situation does
not necessarily perform well in another... In the earliest stages of planning a leadership
initiative, companies should ask themselves a simple question: what, precisely, is this
program for?”

Too many leadership programs fail to account for the unique context and cultural
idiosyncrasies of the legal field. Because these programs are not designed for the legal
industry, they fail to address the most pressing needs and instead create more noise that
is easily dismissed at best and confusing at worst.

Fortunately, there is a demonstrated appetite for leadership development from major law
firms even during market downturns. In October 2022 alone, two different AmLaw 100
firms, Reed Smith and Haynes Boone, announced leadership development programming.
Reed Smith stated that it “launched an associate training initiative aimed at developing
legal, leadership and business development skills among its junior associate ranks.” Also
in October 2022, Haynes Boone enlisted law professors from the Santa Clara University
School of Law to launch a leadership development program for their associates.

By creating a leadership Program specifically designed for lawyers, law students, and
legal professionals, Belmont Law would be able to address the idiosyncrasies of the legal
industry and create content specific to a variety of legal contexts.

“[E]vidence of a leadership deficit comes from management experts who
have looked at organizations run by attorneys. It is not a pretty picture.
According to one consultant, the main reason many lawyers do so well financially
is that they have to ‘compete only with other lawyers.” Rarely do the leaders of
legal organizations have any management training, and many are not even
selected for management ability. One partner put it bluntly: ‘[T]he historical
model for law firms is to put [people] in a leadership position . . . often not

because of leadership skills but because of [rainmaking] . . . and hope they don't
drive into a ditch.” This inattention to leadership development raises particular
concern in light of a recent study finding that the most powerful predictor of
large firm profitability is ‘the quality of partners’ leadership skills.””

Professor Deborah L. Rhode
“What Lawyers Lack: Leadership” (p. 473)



https://ir.stthomas.edu/cgi/viewcontent.cgi?article=1274&context=ustlj
https://www.law.com/americanlawyer/2022/10/04/after-trimming-senior-associate-ranks-reed-smith-wants-to-build-juniors-business-development-skills/
https://www.law.com/americanlawyer/2022/10/04/after-trimming-senior-associate-ranks-reed-smith-wants-to-build-juniors-business-development-skills/
https://www.law.com/americanlawyer/2022/10/04/after-trimming-senior-associate-ranks-reed-smith-wants-to-build-juniors-business-development-skills/
https://www.law.com/2022/10/28/haynes-boone-enlists-santa-clara-law-profs-for-firm-leadership-development-program/
https://www.law.com/2022/10/28/haynes-boone-enlists-santa-clara-law-profs-for-firm-leadership-development-program/
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Why Create a Leadership Development Program for Law Students?

In addition to the reasons listed above for legal professionals, law students need
leadership training to be able to succeed in law school, early stages of practice, and on
the NextGen Bar Exam.

Success in law school, whether in the classroom or outside of the classroom, is often
dictated by a student’s ability to utilize so-called “soft skills” such as active listening,
emotional intelligence, communication, and collaboration. Leadership development
programs teach these skills with real world applications. Helping law students understand
how to be a good leader can have a significant impact on their ability to thrive in the
classroom and as they lead student organizations such as journals or affinity groups.

The legal industry is experiencing significant changes for young lawyers. Many of the
tedious tasks that were once given to young lawyers for training purposes are now being
done by artificial intelligence (“Al”) programs. The practice of law will likely become much
more focused on the soft-skills of a lawyer in the future due to Al. Training law students in
these soft-skills, such as leadership, now will equip them to thrive in the new legal
landscape.

Finally, the NextGen Bar (coming to Tennessee in 2027) will have an increased focused on
the lawyer-client relationship and interpersonal skills with the inclusion of client
counseling and advising, negotiation and dispute resolution, client relationship and
management. The LLP would be an intentional way to encourage students to take courses
that would prepare them for the new iteration of the bar exam.

Why Is Belmont Law the Best Place for the Legal Leadership Program?

This proposal was designed specifically for Belmont Law. In part, because of the variety of
ways in which Belmont Law is emphasizing a student-focused and practice-ready
approach to legal education. In fact, the webpage for the Belmont University College of
Law states that Belmont Law is “Preparing the next generation of leaders” and that the
law school has a commitment to “graduate practice-ready attorneys and community
leaders.”

The emphasis that Belmont Law places on both leadership and service make it an ideal
place to launch a character-based leadership program that would prepare students to
become the next generation of servant leaders in the legal industry.


https://www.law.uchicago.edu/news/big-impact-soft-skills
https://www.globallegalpost.com/news/in-house-lawyers-say-empathy-soft-skills-critical-as-ai-advances-study-finds-1267470683
https://www.ncbex.org/news-resources/tennessee-administer-nextgen-bar-exam-july-2027
https://www.ncbex.org/news-resources/tennessee-administer-nextgen-bar-exam-july-2027
https://www.ncbex.org/news-resources/tennessee-administer-nextgen-bar-exam-july-2027
https://www.belmont.edu/law/
https://www.belmont.edu/law/about/
https://www.belmont.edu/law/about/
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Creating Value for Students and the Legal Community: Belmont Law is a one of
the Best Value Private Law Schools according to the National Jurist’s PreLaw Magazine.
The LLP builds on the reputation of Belmont Law as a place where legal education is
affordable and valuable as a leadership development program that is accessible to people
of varying economic means. Harvard’s Leadership in Law Firms program costs $17,000
per person for a six-day intensive course. Anecdotally, some leadership development
consultants have stated privately that they would not “walk through the front door” for
less than $11,000. There is clearly an appetite for leadership development at those price
points, but that leaves a great many lawyers and legal professionals unable to obtain
quality leadership training.

Photo via Belmont.edu

Leadership training should not be reserved for the very rich and large corporations. As a
nonprofit institution, Belmont Law could provide scholarships for smaller firms,
nonprofits, and government workers to be able to afford leadership development at a
price point that they can afford. An equitable distribution of leadership development
would be the right thing to do, furthers the mission of the university, and further
emphasizes Belmont Law’s contribution to the legal community in Nashville.

An existing infrastructure: Belmont University is currently already doing a significant
amount of work in the character-based leadership space. The LLP would allow the college



https://mydigitalpublication.com/publication/frame.php?i=831641&p=&pn=&ver=html5
https://www.belmont.edu/stories/articles/2024/belmont-awarded-eci-grant.html
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of law to create synergy with the rest of the university, all while maintaining total control
of the programming that occurs inside of the college of law.

WHAT RESOURCES ARE NEEDED FOR THE
LEGAL LEADERSHIP PROGRAM?

The LLP is a very ambitious project with a relatively small demand for resources. The
impact of the program would far outweigh any costs incurred in its creation. It would be
possible to control the cost of the program while delivering a world-class product. The
teaching and administrative infrastructure that exists at Belmont Law would minimize
start up costs. Furthermore, leadership programs have historically been appealing to
alumni and donors. Working with the Dean Andy Matthews and the Belmont University
Office of Development, it would be possible to create this program with minimal money
being required from Belmont Law directly (including potentially naming the program after
a donor with a significant enough donation - similar to the Holloran Center for Ethical
Leadership at the University of St. Thomas).

Furthermore, the LLP would eventually be able to independently generate income
through leadership development programming for experienced legal professionals while
simultaneously creating additional value for students, and further differentiating Belmont
Law from its competition. That being said, there are two primary resources that are
needed to successfully launch the LLP at Belmont Law: Personnel and institutional buy-in.

Resource 1: Personnel

The biggest financial cost of launching the LLP will be the cost of hiring personnel. In this
case, the only required personnel at the launch would be someone to lead the LLP. As
one of the few people in the country with a PhD in Leadership Studies, a JD,

experience in teaching leadership development for lawyers and developing co-
curricular leadership development programming, | would be able to step into
this role with a significant understanding of character-based leadership
development programming in law schools with immediate credibility
among other lawyer-leader scholars in the legal academy due to my
work at Richmond Law and Wake Forest Law.

“Given the pervasive
need for lawyers to be
trained in leadership, every

In time, an administrator may also be needed, but such a law school should have
leadership training as a
mandatory part of the law
school experience.”

9 Leah Teague & Stephen Rispoli
Fundamentals of Lawyer Leadership (p. 24)


https://www.amazon.com/Fundamentals-Lawyer-Leadership-Aspen-Coursebook/dp/1543825257
https://law.stthomas.edu/about/centers-institutes/holloran-center/
https://law.stthomas.edu/about/centers-institutes/holloran-center/
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hire would only be necessary at such a time that the LLP has gained significant traction
and numerical growth to reduce the financial burden on the overall law school budget.

BY THE NUMBERS: DEMAND FOR LEADERSHIP DEVELOPMENT

Approximately 25-33%: The percentage of students at Baylor Law that participate in
leadership development programming

100%: The number of students exposed to character-based leadership at Wake Forest
University School of Law.

100: The number of law schools that listed “leadership” or “leaders” as part of their
mission statements in 2016

98: The number of law schools that have a leadership course or other leadership program

$3,500,000,000: The amount of money spent on leadership development in 2019

7.87%: The percentage of year-over-year growth in corporate leadership training spending

0: number of available seats in the first offering of “Lawyers as Leaders” at Richmond Law

B58%: The percentage of respondents in a 2021 McKinsey survey who said their company
was prioritizing leadership development

39%: The percentage of HR professionals that said developing the next generation of
organizational leaders would be their greatest human capital challenge

89%: Percentage of recruiters that say that a lack of “soft-skills” is the primary cause of an
employee not being retained by a company

Resource 2: Institutional Support

The other major resource needed from Belmont Law is institutional buy-in. Creating and
launching a program as ambitious as the LLP needs support from the faculty, staff, and
administration to help the LLP gain momentum during its early days. As a new and
innovative program, the biggest hurdle for the LLP to overcome in its early days would be
a lack of recognition from potential enrollees-both students and experienced legal
professionals. However, public endorsements of the program from Belmont Law’s existing
personnel would greatly enhance the ability of the LLP to be immediately impactful on
the legal community in Nashville and beyond.

The LLP would exist as part of the broader ecosystem at Belmont Law, and as such would
be both supported by and supportive of the rest of the Belmont Law community.

10



https://download.ssrn.com/2025/2/27/5158766.pdf?response-content-disposition=inline&X-Amz-Security-Token=&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20250621T215551Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAUPUUPRWE6ZCRQOEU/20250621/us-east-1/s3/aws4_request&X-Amz-Signature=831df0e664c1ea1c94b57b76c7665bd71e66f9ffda282e849696c9ac1fb73a13&abstractId=5158766
https://trainingindustry.com/wiki/leadership/the-leadership-training-market/
https://www.yahoo.com/now/corporate-leadership-training-market-7-031500283.html
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/building-workforce-skills-at-scale-to-thrive-during-and-after-the-covid-19-crisis
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/building-workforce-skills-at-scale-to-thrive-during-and-after-the-covid-19-crisis
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/building-workforce-skills-at-scale-to-thrive-during-and-after-the-covid-19-crisis
https://www.shrm.org/hr-today/trends-and-forecasting/special-reports-and-expert-views/Documents/17-0396%20Research%20Overview%20Leadership%20Development%20FNL.pdf
https://www.shrm.org/hr-today/trends-and-forecasting/special-reports-and-expert-views/Documents/17-0396%20Research%20Overview%20Leadership%20Development%20FNL.pdf
https://www.shrm.org/hr-today/trends-and-forecasting/special-reports-and-expert-views/Documents/17-0396%20Research%20Overview%20Leadership%20Development%20FNL.pdf
https://www.forbes.com/sites/carolinecastrillon/2022/09/18/why-soft-skills-are-more-in-demand-than-ever/?sh=f64b45e5c6fb
https://www.forbes.com/sites/carolinecastrillon/2022/09/18/why-soft-skills-are-more-in-demand-than-ever/?sh=f64b45e5c6fb
https://www.forbes.com/sites/carolinecastrillon/2022/09/18/why-soft-skills-are-more-in-demand-than-ever/?sh=f64b45e5c6fb
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Minimizing Other Necessary Resources

The LLP is able to integrate into the broader collection of resources available at Belmont
Law. The sessions for experienced legal professionals would be scheduled for the
summer, winter, and spring breaks on campus to utilize existing space with minimal
disruptions to the full-time law students. The programming for students will be integrated
into the traditional school schedule and enhance the experience for students at Belmont
Law.

“Student success in obtaining meaningful employment is a sine qua non of
success in career services, and professionals in the area attest that student
‘ownership’ of the search for employment is a critical ingredient not always in
sufficient supply. What is ‘ownership’ but the development and exercise of

fundamental leadership competencies such as self-awareness, leadership-of-
self, and self-directed learning and development, along with growing cultural
competency and emotional intelligence?

Dean Emeritus Louis D. Bilionis
Law School Leadership and Leadership Development of Developing Lawyers

WHAT ARE THE ANTICIPATED BENEFITS OF THE
LEGAL LEADERSHIP PROGRAM AT UR LAW?

The LLP can radically impact the lives of students, enhance the reputation and reach of
the law school, and provide significant value to employers. The efficacy of leadership
training has been studied with findings that show “leadership training programs can lead
to a 25% increase in learning, 28% increase in leadership behaviors performed on-the-job
(i.e., transfer), 20% increase in overall job performance, 8% increase in subordinate

outcomes, and a 25% increase in organizational outcomes.”

Participants will experience an increase in practical, intangible, and marketable skills.
Additionally, the Belmont University College of Law will be able to publicly promote its
values and enrich the legal community. The ambitiousness of the program is matched by

1"


https://www.researchgate.net/publication/318737359_Leadership_Training_Design_Delivery_and_Implementation_A_Meta-Analysis
https://www.researchgate.net/publication/318737359_Leadership_Training_Design_Delivery_and_Implementation_A_Meta-Analysis
https://www.researchgate.net/publication/318737359_Leadership_Training_Design_Delivery_and_Implementation_A_Meta-Analysis
https://www.researchgate.net/publication/318737359_Leadership_Training_Design_Delivery_and_Implementation_A_Meta-Analysis
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3175361
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its potential for positive results. Listed below are some of-but not all-the possible
benefits from the LLP.

Develops A Marketable & Transferrable Skillset in Participants

The LLP will equip participants to be highly valued and employable by developing in-
demand soft-skills. Leadership skills, resilience, empathy, communication, and emotional
intelligence are all part of the
LLP program for training
leaders. These “soft-skills” are
relevant regardless of the type
of law being practiced and
highly sought after by numbers of lawyers become leaders, law schools
employers today.

A legal education has the obligation to do more. It
must prepare students to lead. Given that large

must openly acknowledge and embrace their role in

LERREVEITENCL RGN YOI  helping their students understand the dynamics of
companies after a global

pandemic, McKinsey found “a
shift in the most important to claim that they mold future leaders and policy

leadership. It is not enough for law schools simply

SLAISReXe [Vl MWalleiRichieRiesNIN makers. They must consider the skills such leaders
be social and emotional in

nature: for example, empathy,
leadership, and adaptability.” and practice them.

Furthermore, soft-skills-such as

will need and give students opportunities to learn

. Professor Anthony C. Thompson
leadership and Dangerous Leaders: How and Why Lawyers Must Be Taught to Lead
communication-are “relevant

transferable and keep an

individual highly employable. In addition, soft skills are desirable because if you already
have them, your employer doesn’t have to train you on them. As a result, you can more
easily hit the ground running and make valuable contributions.”

An increased emphasis on the “soft-skills” taught in leadership development programs
exists in the legal field as well. National Jurist Magazine cited a 2016 report that showed
“[tlo land a job and establish a successful career, new associates need strong
interpersonal skills.” In a survey of potential legal employers conducted by the University
of Baltimore School of Law, “One theme in particular, dominated the conversations, the
importance of ‘people skills,” also known as soft skills.” Leadership development will
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increase the interpersonal skills of Belmont Law students to help them meet the evolving
needs of the legal market and be more attractive candidates for employers.

Enhanced Personal Wellness for Participants

The LLP will provide tools and incentives to promote wellness in the legal industry (this is
needed as “the collective mental health of the legal industry is under severe strain”). The
ABA has also shown that developing and practicing skills “like empathy, compassion and
self-compassion” are necessary for successfully leading a law firm in a way that promotes
wellness. The LLP will provide a space for developing a participant’s emotional
intelligence so they can be personally healthy and lead others to do the same.

THE BENEFITS OF LEARNING TO LEAD: STUDENT TESTIMONIALS

“Something that | will take with me out of this class is that there is not specific type of leader
that is successful, leaders come in all shapes and sizes” Sarah, Baylor Law (2020)

“All law students should be required to cover the topics from this class, especially the topics on
intentional relationship building, how to move past and learn from failure, and group team
building.” Ann, Baylor Law (2020)

“I honestly think this class helped remind me of who | am/who | want to be. It helped me to
regain some confidence in my identity. Helped me recognize some of my personal strengths
and given me tools on how to improve other aspects of my life.” Kayli, Baylor Law (2017)

“The Program for Leadership and Character [Scholars Cohort] has definitely been the most
enriching thing I've done in my entire law school experience ... having the regular cohort
meetings has given me an opportunity to learn not only who | am, but that | have the power to
become someone different” Clare, Wake Forest Law (2024)

“Law firms and the legal profession are moving toward a new culture—it’s becoming more
business-oriented, more people-oriented. Law schools are going to have to help students
develop these skills because otherwise they’ll be sending lawyers out into the world with only

the knowledge, which is just half of what they need.” Jasmina, University of Chicago Law (2015)

Additionally, the longterm impact of the LLP will decrease factors that cause emotional
dysfunction for participants and non-participants alike. Author Simon Sinek correctly
stated that, “Stress and anxiety at work have less to do with the work we do and more to
do with weak management and leadership.” Creating better leaders will increase personal
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wellness for participants and non-participants by creating more effective leaders that
minimize unnecessary workplace stress.

Finally, the class requirements for the LLP for law students could provide an incentive for
students at Belmont Law to take the classes that the school already offers in the area of
wellness by connecting these classes to a larger program.

Increased Organizational Reputation

A programatic emphasis on developing leadership skills for law students and legal
professionals will further enhance the Belmont University College of Law as a leader in
developing successful legal practitioners. The dual-prong approach of the LLP would be
unique among all law schools and create a specific program that would ultimately
differentiate Belmont Law from its peers. The LLP program would also be a way to attract
future students and increase engagement with local law firms.

Belmont Law has already demonstrated a desire to be prepare students for success in
practice. The LLP is a program that builds upon this strategy by using the “Delta Model”
of lawyer effectiveness based research of Natalie Runyon, Alyson Carrel, and Cat Moon
(see illustration below). By intentionally developing the “personal effectiveness” aspect of
the Delta Model, Belmont Law could market itself as being one of the premier schools in
the county in the field of holistic lawyer development.

PERSONAL
EFFECTIVENESS

Relationship Management
Enrepreneurial Mindset
Emotional Intelligence
Communication

BUSINESS &
OPERATIONS

Business Fundamentals

Character

Project Management
Data Analytics

THE LAW

Subject-Matter Expertise Legal Analysis
Legal Research Legal Writing

Image via https://legal.thomsonreuters.com/en/forms/delta-model
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Additional Outreach to Alumni and Donors

The programming dedicated to working with experienced legal professionals provides
the school with a way to add future value to the lives of donors and alumni. Traditionally,
fundraising from alumni and outside donors requires a reliance on altruism and nostalgia.
However, the LLP would allow the law school to reconnect with alumni and expand the
“alumni” base through a program that provides practical value to alumni and donors
while allowing them to participate in the student experience at Belmont Law.

“Leadership development has been a core tenet in many professions and
viewed as essential for those in business, education, medicine and health care,
the military, and even the clergy. Leadership education courses, programs, and

academic scholarship are abundantly evident in business education curricula

and in schools for public policy, management, political science and military
training. What has been missing for too long, though, is a similar
commitment by the law profession.

Donald Polden & Barry Posner
Leading in Law: Leadership Development for Law Students

CONCLUSION: THE LLP AT BELMONT LAW

The Legal Leadership Program at the Belmont University College of Law has the potential
to be a major disruptor in both legal education and the legal industry as a whole. The
culture of the legal industry is largely unhealthy but we have the opportunity to change it.
Training leaders, both law students and experienced professionals, will create a positive
change that can change the world. This is a big project and requires significant
investment from Belmont University but it has the potential to have an rich and deep
impact on the legal industry and the world at large.

DIGITAL VERSION AVAILABLE AT
WWW.DRRIGNEY.COM/BELMONT
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APPENDIX A:
EXAMPLES OF LEADERSHIP PROGRAMMING
AT OTHER LAW SCHOOLS

Below are some examples-albeit not an exhaustive list-of other schools that are doing excellent work developing
law students into effective leaders. | only included law schools with whom | have personally spoken with
regarding their leadership development programs and classes.The purpose of this section is to show the range of
law schools offering leadership programming and how the LLP would differentiate Richmond Law from the field.

Baylor Law is one of the pioneers and arguably the gold-standard in this field. The Baylor Law
Leadership Development Program provides courses, programming, and conferences on the topic
Q of leadership development for Baylor Law students. Students who complete the program
— (including taking a leadership development course, 23 hours of professional development
courses, performing 25 hours of community service, and leading a student organization for 2
semesters) are designated as a “Leadership Fellow” and are presented an award at graduation.

LEADERSHIP DEVELOPMENT
PROGRAM

Case Western Reserve Law launched their “Academy of Inclusive Leadership Development” in

October 2022. Successful completion of this program requires attendance at 17 sessions over the ASE
course of 6 months discussing a range of issues pertaining to the intersection of DEI and Eggﬁs}i\l
Leadership. The AILD is open to CWR Law students and lawyers. Students who complete the st st UNIVERSITY
program will receive a designation on their transcript that they completed the AILD program. SCHOOL OF LAW

Yale Law launched The Tsai Leadership Program in 2021. A unique aspect of this program
is its bifurcated tracts for public sector and private sector leadership. Like Baylor Law, Yale
E}ﬂ" Yale Law School Law offers intensives, bootcamps, and workshops to bolster the student learning

experience. Yale also offers Mentors-in-Residence to provide students with access to

current legal leaders.

Santa Clara Law is another of the pioneers of the leadership development programming for "

lawyers and law students. Their “Program for Lawyer Leadership Education” provides classes for 1 8
students and conferences for practitioners. Perhaps the most unique element of Santa Clara Law’s sl‘;‘;‘itvaefs'f't;a
program is their emphasis on scholarship in the field of leadership development for lawyers School of Law
The University of Tennessee School of Law recently launched their “Program for Professional

Leadership” which was acknowledged by Bloomberg Law as one of the most innovative
THE UNIVERSITY OF H i H H HaH H

programs in student affairs at a law school. This program combines digital content with
TENNESSEE

KNOXVILLE traditional courses to provide intentional leadership development offerings for Tennessee Law
COLLEGE OF LAW StUdentS'

Wake Forest University School of Law partners with The Wake Forest University Program for '
Leadership and Character to offer the Leadership and Character in the Law program. This is WAKE FOREST
the only character-based leadership development program for law students in the country. The UNIVERSITY
program includes new classes (Leadership and Character in the Law), redevelopment of existing SenootoLAw
classes (most notably Professional Responsibility), and co-curricular programming including the
Leadership & Character Law Cohort. The cohort is an invitation-only group of exceptional *

students who participate in specialized leadership development programming and beginning in LEADERSHIP AND
2023, will begin facilitating leadership development workshops for the rest of the law school. CHARACTER
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